
  
AOA / Bylaws NIF Amendment I (2019) 

ARTICLES OF ASSOCIATION (AOA) 

NUSANTARA INNOVATION FORUM 

  

CHAPTER I: NAME, TIME AND PLACE 

Article 1: Name 

This organisation is called Nusantara Innovation Forum (hereinafter referred to as 'NIF'). 

Article 2: Time 

NIF was established on September 23, 2017, until an unspecified time. 

Article 3: Place 

Paragraph 1 

NIF is located in the United Kingdom. 

Paragraph 2 

a. NIF can open branches in other countries, as determined by the President of 

NIF with the approval of the Management 

b. The Branch NIF is semi-autonomous in which it has the right to make its own 

decisions in its daily budget and management but the authority is still under the 

leadership of Central NIF for matters considered substantive 

  

CHAPTER II: PRINCIPLES, GOALS AND FUNCTIONS 

Article 4: Principle 

NIF is based on Pancasila and the 1945 Constitution of the Republic of Indonesia with 

the values of God, Humanity, Unity, Consensus and Justice. 

Article 5: Purpose 

NIF aims to support the development and translation of research outcomes by NIF 

Members globally to participate in the development of the Unitary Republic of Indonesia 

based on Pancasila and the 1945 Constitution of the Republic of Indonesia. 

Article 6: Function 

NIF functions as: 



1. Networking hub connecting various parties to meet common objectives that are 

consistent with the purpose of the Organisation 

2. The educational platform on a variety of content related to the objectives of the 

Organisation 

3. Facilitator of disseminating the research outcomes and innovation into a 

business to meet the objectives of the Organisation 

  

CHAPTER III: FORM, STRUCTURE, AND NATURE 

Article 7: Form 

NIF adopts a structural form for its daily management and may form functional 

committees in the execution of each activity. 

Article 8: Structure 

NIF structure consists of a Patron, Advisors, Management, and Members. 

Article 9: Nature 

NIF is non-profit and non-political. 

  

CHAPTER IV: STRUCTURE AND MANAGEMENT PERIOD 

Article 10: Management Structure 

NIF management structure consists of: 

a. Central Management: 

• President 

• Vice President 

• Other Managers as appropriate to the needs of the President and Vice 

President in office 

b. Branch Management 

• Branch President 

• Branch Managers as appropriate to the needs 

Article 11: Management Period 

The management period of NIF is 1- 2 years, depending on the results of the Member 

Meeting. 

 

 



CHAPTER V: DECISION-MAKING SYSTEM 

Article 12: Level of Decision Making 

Decision making in NIF is tiered in the following order: 

a. Member Meeting 

b. Extraordinary Member Meeting 

c. Management Meeting 

Daily policies are held by the Management. 

Article 13: Member Meeting 

Member Meeting is the highest decision-making mechanism in NIF. 

a. Meetings are held every 1-2 years, depending on the leadership period of the 

President and Vice President at that time 

b. The Meeting elects, appoints and ratifies the President and Vice President of 

NIF who subsequently function as a formator to arrange the Management 

c. Decisions are made by consensus or the most votes 

d. Decisions may be made in a manner mutually agreed upon by the 

Management 

Article 14: Extraordinary Member Meeting 

Extraordinary Member Meeting is a member meeting held if the situation requires an 

immediate decision whose authority is at the Member Meeting. Extraordinary Member 

Meetings may be held at the request of half the number of members plus one. 

Article 15: Management Meeting 

Management Meeting is a meeting attended by NIF Management in order to make 

decisions and policies in carrying out daily management tasks. Management Meetings 

are held in accordance with the policies of the President and Vice President who are 

currently serving. 

  

CHAPTER VI: TREATMENT 

Article 16: Financial Resources 

NIF financial resources are obtained from: 

a. Membership fees 

b. Donations from individuals and institutions that are not binding 

c. Contributions made by Branch NIF and Functional Committee 

d. Organisation fundraising activities 



e. Other legal activities 

Article 17: Financial Management 

Organisational Financial Management is regulated transparently by the Treasurer or 

other Manager who is recorded and announced periodically. 

Article 18: Financial Audit 

If NIF budget has exceeded £100,000 (one hundred thousand pounds), an audit of the 

organisation's finances must be performed by an independent external auditor. 

  

CHAPTER VII: AMENDMENT TO THE ARTICLES OF ASSOCIATION 

Article 19: Amendment 

a. Amendment to the Articles of Association (AOA) may be made in line with the 

development of NIF 

b. Meetings for amendment or improvement to the Articles of Association (AOA) 

and Bylaws of the organisation shall go through a Member Meeting 

  

CHAPTER VIII: CLOSING 

Article 20: Other matters 

Other matters that have not been regulated in NIF Article of Association (AOA) will be 

further regulated in NIF Bylaws which becomes an integral part of NIF AOA. 

  

Established in: London 

Amendment I: In the Member Meeting on September 21, 2019 

Acknowledged by: 

 

 

 

Arief Gunawan  Lilis Iskandar 

President for the 2017-2019 Period President for the 2019-2021 Period 

 

 

 
 

  



BYLAWS 

NUSANTARA INNOVATION FORUM 

  

CHAPTER I: MEMBERSHIP 

Article 1: Definition of Members 

NIF membership follows an active registration system, i.e. individuals who register 

themselves voluntarily and fulfil the requirements to become NIF members. 

Article 2: Type of Membership 

There are two (2) types of NIF Members, namely: 

a. Ordinary Member 

b. Honorary Member 

Article 3: Membership Requirements 

The following may become NIF members: 

a. Indonesian citizens 

b. Foreign citizens who have attention and concern to promote Indonesia by the 

consideration of the Management 

c. Having a vision in accordance with the organisation 

d. Having expertise that may be useful for the organisation 

e. Filling in the membership registration form 

f. Having read and agreed to abide by NIF AOA/Bylaws 

g. Legally unblemished and not having the potential to disturb the peace in the 

organisation 

Article 4: Member Rights 

Each member has the rights to: 

a. Ordinary Members are entitled to elect and be elected as the President and Vice 

President of NIF after a minimum of six-month membership 

b. Both Ordinary and Honorary Members are entitled to be part of NIF 

Management if necessary 

c. Express opinions to NIF both verbally and in writing 

d. Attain information about NIF activities 

e. Become part of NIF network 

 



Article 5: Obligations of Members 

Each member is obliged to: 

a. Obey NIF AOA and By-Laws, policies and regulations 

b. Maintain NIF reputation 

c. Willing to be involved in activities related to NIF interests 

d. Maintain harmony among members 

e. Maintain the confidentiality of information determined from time to time by NIF 

Management 

 

Article 6: Acceptance of Members 

Paragraph 1 

To become an Ordinary Member, one must register by filling out the registration form 

and may only be accepted if they meet the requirements. 

Paragraph 2 

Honorary Members are appointed through an appointment letter by the President of the 

NIF as approved by the Management; but they are also required to fill out personal data 

on the registration form. 

 

Article 7: Membership Evaluation 

NIF membership, both Ordinary and Honorary, will be evaluated every one (1) year to 

confirm membership continuity and update the database. 

  

Article 8: Termination of Members 

A member loses their membership status when they: 

a. Are deceased 

b. Violate ethics and / or damage NIF reputation 

c. Quit membership 

d. No longer fulfil membership requirements 

e. Act against the laws which result in a prison sentence 

f. Do not accept the provisions as stated in the Principles and Objectives 

stipulated in the Articles of Association 

  

 



CHAPTER II: CENTRAL MANAGEMENT 

Article 9: Description 

a. Central Management emerges from Members which consists of one 

(1) President, one (1) Vice President and other Managers to suit the needs 

of the President and Vice President in office 

b. The President of NIF must reside in the United Kingdom during the management 

period 

c. The Vice President of the NIF is not required to reside in the United Kingdom 

during the management period 

d. If needed, more than one (>1) individual may serve as Vice President 

 

Article 10: Appointment 

The President and Vice President are appointed through a Member Meeting who 

subsequently serve as a formator to arrange the Management. 

 

Article 11: Authority 

Paragraph 1: Management Authority 

NIF Management is authorised to: 

a. Develop NIF programmes and budgets 

b. Establish NIF policies in accordance with their respective functions 

c. Utilise NIF facilities 

Paragraph 2: Authorities of the President and Vice President 

The President and Vice President are authorised to appoint and dismiss other Managers 

 

Article 12: Job Description 

Paragraph 1: President 

a. Together with the Management, create and endorse all NIF strategic decisions 

and policies through consensus reached in the Management Meetings 

b. Coordinate all NIF activities 

c. Chair various NIF Management Meetings 

d. Represent NIF to sign external collaboration documents 

e. Represent NIF to make an agreement with an external party after reaching a 

consensus in the NIF Management Meeting 



f. Represent NIF to attend certain events or other agendas 

g. Sign letters related to the attitude and policies of the NIF, both internal and 

external 

h. Together with the Management, design a fundraising agenda for NIF 

operational activities and programmes 

i. Maintain the integrity and cohesiveness of all NIF Management and Members 

j. Optimise the functions and roles of the Vice President in order to achieve 

efficiency and effectiveness 

Paragraph 2: Vice President 

a. Coordinate and organise all programme organisers and be accountable to the 

President 
b. Represent the President if he/she is unable to attend any NIF activity 

c. Oversee the implementation of programmes in all fields of management 

Paragraph 3: Other Managers 

a. Other Managers are flexible, according to the needs of the President and Vice 

President in office 

b. Other Managers are appointed by the President with the approval of the 

individual 

c. Other Managers assume the duty to execute their respective functions 

according to the decision of the President, Vice President and other Managers 

Paragraph 4: Functional Committee 

a. Functional Committees may be formed if needed 

b. The functions of the Functional Committee are to formulate and implement the 

necessary efforts in order to fulfil the Organisation's vision, missions and 

programmes 

 

Article 13: Accountability 

The Management is accountable to the Members for NIF activities through the 

accountability report at the Member Meeting at the end of the management period which 

may be openly accessed through NIF communication channels. 

  

 

 

 



CHAPTER III: BRANCH NIF AND ITS MANAGEMENT 

Article 14: Application and Establishment 

a. Application for the establishment of a Branch NIF may be submitted formally 

through a letter sent to the NIF President 

b. At the discretion of the President, Vice President and Other Managers that the 

establishment of the Branch NIF is required, the President of NIF may issue a 

Decree to form a Branch NIF 

 

Article 15: Branch Management 

Paragraph 1: Description and Requirements 

a. Branch Management emerges from Members consisting of one (1) Branch 

President and Branch Managers adjusted to the needs of the current Branch 

President 

b. The Branch President must reside in the country concerned during the 

management period, which is 1-2 years 

Paragraph 2: Appointment of Branch President 

a. The first President of the Branch NIF will be appointed by the President with the 

approval of the Vice President, Other Managers, and the appointed Branch 

President candidate 

b. The mechanism to elect the subsequent Branch Presidents may then be 

adapted to the Branch NIF policy with the approval of the Central Management 

 

Article 16: Authority 

Paragraph 1: Branch Management Authority 

Branch NIF Management is authorised to: 

a. Develop work programs and budgets of the Branch NIF 

b. Establish Branch NIF policies in accordance with their respective functions 

c. Utilise NIF facilities 

Paragraph 2: Authority of the Branch President 

a. The Branch President is authorised to elect and appoint a Deputy Branch 

President if necessary 

b. The Branch President is authorised to appoint and dismiss Branch Managers 

 



Article 17: Job Description 

Paragraph 1: Branch President 

a. Lead the implementation of Branch NIF activities 

b. Coordinate all implementation of local Branch NIF activities with the Central NIF 

c. Chair various Branch NIF Management Meetings 

d. Represent the NIF Branch to attend certain events or other agendas 

e. Sign documents related to the attitudes and policies of the Branch NIF, both 

internal and external 

f. Together with the Branch Managers, devise a fundraising agenda for Branch 

NIF operational activities and programmes 

g. Maintain the integrity and cohesiveness of all management and members of 

Branch NIF 

Paragraph 2: Branch Management 

a. Branch Management Structure is flexible, adapted to the needs of the Branch 

President in office 

b. Branch Managers are appointed by the President with the approval of the 

individual concerned 

c. Branch Managers are tasked to perform their respective functions according to 

the decisions of the President and the Branch Manager concerned 

Article 18: Accountability 

Branch Managers are responsible for the results of Branch NIF activities to Branch 

Members and Central Management through accountability reports at Branch Member 

Meetings at the end of the management period that can be openly accessed through NIF 

communication channels. 

  

CHAPTER IV: PATRON 

Article 19: Definition 

NIF Patron is an individual or a position, or an institution that has the capacity and is 

willing to maintain the legal status and activities of the Organisation in the country of 

residence, namely the United Kingdom for the Central NIF and as appropriate for the 

Branch NIF. 

Article 20: Appointment 

Determination of the appointment of Patrons is based on the needs of the Organisation, 

thoughtful decision of the President and Vice President of NIF, suggestion from the 



Advisors, approved by the Management, known by and with no objection from the 

Members. 

Article 21: Period 

The NIF Patron status lasts as long as the organisation is still running, except for one 

reason or another, the Patron must resign or be terminated by the NIF Member Meeting. 

Article 22: Rights and Obligations 

Patron has the right and obligation to provide input and strategic direction for the 

sustainability of the Organisation legally. 

  

CHAPTER V: ADVISORS 

Article 23: Definition 

NIF Advisors are individuals or positions that have the capacity and are willing to provide 

guidance to NIF Members and Management in running the organisation. 

Article 24: Appointment 

Appointment of the Advisors is based on the needs of the Organisation, thoughtful 

decision of the President and Vice President of NIF, approved by the Management, 

known by and with no objections from the Members. 

Article 25: Period 

The status of NIF Advisors lasts as long as the Organisation is still running, except for 

one reason or another, the Advisors must resign or be terminated by the NIF Member 

Meeting. 

Article 26: Rights and Obligations 

NIF Advisors have the right and obligation to provide input and direction both strategically 

and practically according to the capacity of the Advisor concerned, which is not binding 

and is not definitive to organisational decision making. 

  

CHAPTER VI: PARTNERSHIP 

Article 27: Definition of Partnership 

A partnership is a collaboration between NIF and a body or individual that has certain 

interests in a certain period 

 



Article 28: Partnership Procedures 

Before a partnership runs, a documented partnership agreement is required which is 

agreed upon and signed by the partner and the President or an authorised designee. 

Article 29: Rights and Obligations of Partners 

The rights and obligations of the parties are specified in the partnership document. 

Article 30: Termination of the Partnership 

A partnership may be terminated if: 

a. The purpose of the collaboration has been fulfilled 

b. Partner does not fulfil specified obligations 

c. Partner's vision and mission are no longer aligned with NIF 

  

CHAPTER VII: DISSOLUTION OF ORGANISATIONS 

Article 31: Conditions for Dissolving NIF 

NIF can be dissolved if it is approved by the Member Meeting. 

 

CHAPTER VIII: CLOSING 

Article 32: Other Matters 

Matters not yet regulated in this Bylaws will be regulated through other decision-making 

mechanisms. The NIF Bylaws come into force from the date of stipulation. 

  

Established in: London 

Amendment I: At the Member Meeting on September 21, 2019 

Known: 

 

 

 

Arief Gunawan  Lilis Iskandar 

President for the 2017-2019 Period President for the 2019-2021 Period 

 


