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Vision 
Nusantara Innovation Forum (NIF) as a capable and trusted society for professional and 
scientific networking, education as well as facilitation and translation of research, 
technology and innovation into sustainable ventures[1][2] globally for the best interest of 
Indonesia. 
 
Missions 
In order to achieve the main target, the objectives of NIF within the next two years (2021-
2023) are: 
1. To accumulate, organise and materialise the knowledge, skills, processes and 
stakeholders necessary for the translation of research and innovation into ventures with a 
focus on Indonesian market 
2. To continue strengthening the organisational management into a more effective and 
efficient system 
3. To share insights and wisdoms, as well as learn together about research, technology and 
innovation development with members and the general public 
4. To function as a networking hub for people from different backgrounds and expertise 
interested in the development of research, technology and innovation in Indonesia 
 
Management style 
- Visionary, pacesetting and adaptive 
- Collaborative, semi self-organised (occasional self-assigned tasks/task ownership) 
overseen by VPs 
- Everyone is contributive and motivated to grow together 
- Democratic, transparent and constructive to contribute personal thoughts of each 
individual to the collective knowledge 
- Interconnected network team with independence to propose and exercise ideas that align 
with the organisation’s vision and mission 
- Open-mindedness, i.e. not afraid to make and learn from mistakes (by trial and error) 
 
Programmes[3][4][5] 
1. Hack Day Series 
Theme: Engineering (in collaboration with IEA), other actual issues (tbc) 
2. Educational and Learning Series (Think Tech, Edu Talk, Learn with NIF, podcast 
etc.) 
3. Problem solving and networking service 
4. Workshop for business consulting 
5. Media channels 
All events will be well-recorded and well-published via our website & blog, Instagram, 
Twitter, Facebook, YouTube and other media partners accordingly as needed. 
6. Continue maintaining a well-structured and secured database 
- Members/talents 
- Partners 



- Other stakeholders 
7. Independent, sustainable and resilient financial system 
Potential sources of income: membership fees, Sponsors, Patrons, angel investors 
8. Bonding events for internal NIF 
(Both virtual and physical) fun activities and regular meetings in order to increase emotional 
bonding in-between NIF members, especially the committee members during festive events 
(i.e. summer gathering) and scientific or professional meetings 
 
 
Sincerely, 
Sandra, Makhyan, Satria & Chris 


